IDEATHON Business Plan Format Design


1. Executive Summary:
· A concise summary of your business idea.
· The problem you're solving or the opportunity you're addressing.
· Why your solution is unique or better than existing ones.
· Your team's qualifications and what you're seeking from the competition.
2. Business Concept:
· Your mission and vision statements.
· The core values that guide your venture.
· Detailed information about the business idea, including its unique value proposition.
· Target market demographics and size.
· Competitive analysis highlighting key competitors and their strengths/weaknesses.
3. Products or Services:
· Description of the products or services offered.
· Features and benefits of your offerings.
· Any intellectual property or proprietary technology.
· Development stage and timeline.
4. Market Opportunity:
· A brief overview of the target market.
· Key market trends and drivers.
· The size of the market opportunity.
5. Problem and Solution:
· A detailed explanation of the problem your business solves.
· How your product or service addresses this problem.
· Any unique features or innovations that set your solution apart.
6. Market Research:
· Customer profiles and personas.
· Market segmentation and target audience.
· Competitive analysis, highlighting your competitive advantage.
· Market trends and dynamics.
· Data on the: 
a) total addressable market (TAM), 
b) serviceable addressable market (SAM), and 
c) share of the market you plan to capture (SOM).
7. Organizational Structure:
· Information about the management team and key personnel.
· Roles and responsibilities of team members.
· Advisory board or mentors, if applicable.
· Hiring plan and organizational chart.
8. Revenue Model:
· How you plan to generate revenue.
· Pricing strategy.
· Sales and distribution channels.
9. Marketing and Sales Strategy:
· Overview of your marketing plan, including online and offline strategies.
· Customer acquisition and retention strategies.
· Sales channels and strategies.
· Pricing strategy.
· Distribution channels.
· Customer acquisition and retention plans.
10. Team:
· Brief bios of key team members.
· Relevant skills and experience.
· Roles and responsibilities.
11. Financial Projections:
· Income statements, balance sheets, and cash flow projections for at least the next three to five years.
· Break-even analysis.
· Funding requirements and sources (if seeking external investment).
· Key financial metrics like revenue, expenses, and profit margins.
· Assumptions and methodology used for financial projections
12. Milestones and Timeline:
· Key milestones you plan to achieve.
· Projected timelines for product development, marketing campaigns, and revenue milestones.
13. Impact and Sustainability (if applicable):
· Any social or environmental impact your business aims to achieve.
· Sustainability initiatives and practices.
14. Risk Analysis:
· Identification of potential risks and challenges.
· Mitigation strategies to address these risks.
15. Ask:
· Clearly state what you are seeking from the competition (e.g., funding, mentorship, partnerships).
16. Funding Request:
· If you're seeking external funding, specify the amount of funding required.
· How you plan to use the funds.
· Equity or ownership structure for investors.
17. Appendices:
· Additional documents or information that support your business plan (e.g., product prototypes, market research data, legal documents).

